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COBIT 2019 Transformation Guide 
 

Introduction 
 

Purpose of the Guide:  
This guide aims to provide an understanding of how COBIT 2019 can be leveraged for the 
transformation and enhancement of IT governance within your organisation. COBIT 2019 is an 
evolution in the field of IT governance, it offers a structured approach to aligning IT strategy with 
business objectives, ensuring effective risk management, and optimizing IT resources. This guide will 
help navigate you through the essentials of COBIT 2019, detailing its principles, components, and the 
tangible benefits it can deliver to your organisation in the realms of efficiency, compliance, and 
strategic alignment. For more in-depth information, please see the “Additional Resources” section at 
the end of this document. 

Overview of COBIT 2019:  
COBIT 2019 is a comprehensive framework for enhancing the governance of enterprise information 
and technology (I&T), it is designed to provide a holistic approach to effective IT governance and is 
structured around a set of governance and management objectives tailored to the organisation. It 
integrates globally accepted best practice principles, analytical tools, and models to ensure 
enterprise I&T aligns with business strategies and objectives. COBIT 2019 emphasises customisation 
and flexibility, allowing organisations to tailor its components to their specific needs, ensuring both 
strategic alignment and value creation from I&T investments. 

Understanding COBIT 2019 
 

History and Evolution of COBIT:  
The history of COBIT begins in the early 1990s, originally conceived as a guide for IT management 
and control. Over the years, it evolved through several versions, reflecting the changing needs and 
complexities of IT governance. Each iteration incorporated new insights and practices, shifting from a 
focus on control objectives to a broader perspective on IT governance and management. The latest 
version, COBIT 2019, represents a culmination of these developments, offering a comprehensive 
framework that is adaptable and scalable to meet the diverse needs of modern organizations in 
managing their information and technology. 

Core Principles of COBIT 2019:  
COBIT 2019 provide a comprehensive framework for effective IT governance and management. 
These principles include meeting stakeholder needs, covering the enterprise end-to-end, applying a 
single integrated framework, enabling a holistic approach, separating governance from management, 
and tailoring to suit enterprise needs. Each principle is designed to ensure that IT and business 
strategies are aligned, delivering value to the business, managing risk appropriately, and utilizing 
resources responsibly and efficiently. These principles form the backbone of the COBIT 2019 
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framework, guiding organizations in achieving strategic IT objectives and responding to the 
challenges of a dynamic business environment. 

Components of COBIT 2019 Framework:  
The components of the COBIT 2019 framework are integral to its functionality and effectiveness. 
They include: 

Governance System: Encompasses the overall structure and processes for governance, ensuring 
alignment with business needs. 

1. Processes: A comprehensive set of practices and activities to achieve IT governance and 
management objectives. 

2. Organizational Structures: Defines roles and responsibilities to ensure effective governance. 

3. Principles, Policies and Procedures: Establishes guidelines and practices for IT governance 
and management. 

4. Information: Focuses on the role of information as key resources in achieving organizational 
objectives. 

5. Culture, Ethics, and Behaviour: Emphasizes the importance of organizational culture and 
ethical behaviour in achieving governance objectives. 

6. People, Skills, and Competencies: Encompasses the necessary expertise and abilities crucial 
for implementing and upholding IT governance and management. 

7. Services, Infrastructure, and Applications: Integral technological elements tailored to 
support and enhance business processes and governance aims. 

These components work in synergy to provide a holistic approach to IT governance, ensuring that IT 
aligns with business goals and delivers value efficiently and effectively. 

 

Figure 1 - Components of COBIT 2019 Governance system 
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Benefits of Implementing COBIT 2019:  
Implementing COBIT 2019 offers several benefits: 

 Strategic Alignment: Ensures alignment of IT goals with business objectives, contributing to 
overall organizational strategy and performance. 

 Risk Management: Enhances the ability to identify, assess, and mitigate IT-related risks, 
ensuring business continuity and security. 

 Resource Optimization: Improves efficiency in the use of IT resources, including technology, 
people, and budget, maximizing return on investment. 

 Compliance and Control: Assists in meeting regulatory requirements and internal policies, 
reducing the risk of non-compliance. 

 Value Delivery: Focuses IT efforts on delivering value to the business, enhancing customer 
satisfaction and competitive advantage. 

 Continuous Improvement: Encourages a culture of continual improvement in IT processes 
and governance, adapting to new challenges and technologies. 

 

Preparing for Transformation 
 

Assessment of Current IT Governance: 
The assessment of current IT governance involves a comprehensive review of the existing 
governance structure, processes, and policies. This critical step includes evaluating how IT decisions 
are made, identifying who is responsible for these decisions, and examining the mechanisms in place 
for monitoring and controlling IT services. It also involves understanding the current level of IT 
alignment with business objectives, assessing the effectiveness of IT risk management practices, and 
evaluating the efficiency of IT resource utilization. This assessment forms the foundation for 
identifying areas for improvement and establishing a clear baseline from which the transformation 
can be planned and measured. 
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Identifying Stakeholders and Their Needs:  
 

 

This crucial step entails comprehensively understanding and documenting the varied needs and 
expectations of all stakeholders influenced by or involved in IT governance. This group encompasses 
a wide range of participants from different areas of the organization and beyond, including 
management, IT staff, end-users, as well as external entities such as regulators and customers. 
Recognizing and addressing the unique requirements of each stakeholder group is essential for the 
successful implementation and operation of IT governance under COBIT 2019. This process not only 
ensures that the governance framework is robust and inclusive but also that it aligns effectively with 
the diverse interests and objectives across the organizational spectrum. 

 

Setting Objectives for IT Governance Transformation:  
This involves establishing clear, strategic objectives that align with the broader business strategy. 
These objectives should encompass improvements in efficiency, risk management, compliance, and 
value delivery from IT investments. The goals must be specific, measurable, achievable, relevant, and 
time-bound (SMART) to ensure they effectively guide the governance transformation process. This 
strategic planning is essential for the successful adoption and implementation of COBIT 2019, 
enabling the organisation to fully realise the benefits of an enhanced IT governance framework. 

 

Developing a Business Case for COBIT 2019 Adoption:  
Creating a business case for COBIT 2019 adoption is a critical step in the transformation process. This 
business case should comprehensively outline the expected benefits, such as improved alignment of 
IT with business goals, enhanced risk management capabilities, and better resource optimization. It 
must also detail the costs involved, identifying both initial and ongoing expenses. The business case 
should address potential risks associated with the transformation and propose strategies for risk 
mitigation. Additionally, it should include change management strategies, explaining how the 
organization plans to manage the transition to COBIT 2019, and ensure stakeholder buy-in and 
adoption. This business case serves as a compelling argument for stakeholders, clearly articulating 
the rationale and expected advantages of adopting COBIT 2019 for IT governance. 
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Implementing COBIT 2019: 
 

Phase 1: Planning and Mobilization 
Defining Scope:  
 
This involves determining the extent of the implementation, including identifying the 
processes, domains, and areas within the organization that will be impacted by COBIT 2019. 
This step is critical for setting clear boundaries and objectives for the implementation 
process. 

Forming a Governance Team:  
 
Establishing a dedicated team responsible for overseeing the COBIT 2019 implementation is 
crucial. This team should include representatives from various departments and levels within 
the organization to ensure a comprehensive approach. 

Resource Allocation:  
 
Identifying and allocating the necessary resources, such as personnel, time, and budget, is 
essential for the successful implementation of COBIT 2019. This step includes planning for 
training and development needs to ensure the organization is adequately prepared for the 
transformation. 

Phase 2: Establishing the Framework 
Customizing COBIT 2019 to Fit Organizational Needs:  
 
This phase involves tailoring the COBIT 2019 framework to align with the specific needs, 
culture, and structure of the organization. This customization is crucial to ensure that the 
framework is relevant and effectively integrated into the existing organizational landscape. 

Developing Policies and Procedures:  
 
Based on the tailored framework, this step focuses on developing and formalizing policies 
and procedures that will govern IT activities and processes. These should be clear, practical, 
and aligned with the organization's strategic objectives. 

Integrating with Existing Processes:  
 
In this step, the COBIT 2019 framework and its customized components are integrated with 
the organization’s existing processes. This ensures a cohesive approach to IT governance and 
management, facilitating smooth implementation and minimizing disruption to ongoing 
operations. 



©CyberCH.com 2024 This document may only be redistributed if it is unaltered and retains all branding from CyberCH 

9 
 

 
Phase 3: Operationalization 

Implementing Governance Practices:  
This phase involves the practical application of the COBIT 2019 framework within the 
organization. It includes putting into action the governance structures, processes, and 
practices that have been tailored to the organization's needs and ensuring they are 
effectively integrated into everyday business operations. 

Training and Communication:  
Essential to this phase is the development and execution of a comprehensive training and 
communication plan. This ensures that all stakeholders, from senior management to 
operational staff, understand the changes, their roles within the new governance structure, 
and how these changes benefit the organization. 

IT and Business Alignment:  
The focus here is on ensuring that IT strategies and operations are fully aligned with business 
goals and objectives. This involves regular reviews and adjustments to IT projects and 
services to ensure they continuously support and drive the business strategy forward. 

Performance Management in COBIT 2019 
 

 

Key Performance Indicators (KPIs) and Metrics:  
In COBIT 2019, the establishment of KPIs and metrics is crucial for measuring the performance of IT 
governance and management. These indicators should be closely aligned with the organization's 
strategic objectives, providing clear and quantifiable insights into the efficiency and effectiveness of 
IT processes. KPIs and metrics allow organizations to track progress towards governance objectives, 
ensuring that IT investments and activities are driving desired business outcomes and adding value in 
line with organizational goals. 
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Regular Review and Reporting Mechanisms:  
In the COBIT 2019 framework, regular reviews and reporting are crucial for monitoring IT governance 
performance against established KPIs. This involves setting up robust reporting mechanisms that 
allow for tracking progress, identifying areas of improvement, and providing transparency to 
stakeholders. Regular reviews help to ensure that IT governance remains aligned with the 
organization's strategic objectives and adapts to changing business needs and technological 
advancements. This process plays a key role in maintaining the relevance and effectiveness of IT 
governance. 

Continuous Improvement Practices:  
COBIT 2019 fosters a culture of continuous improvement in IT governance and management. It 
involves periodic assessments of the performance management system, identifying areas for 
enhancement, and implementing necessary changes. This iterative process ensures that the 
governance and management of IT evolves with the changing needs of the organization, driving 
ongoing improvement in processes and outcomes. 

 
Risk Management and Compliance in COBIT 2019 
 

 

Identifying and Assessing IT Risks:  
This crucial step in COBIT 2019 involves a systematic approach to identifying and evaluating potential 
IT risks that could impact an organization. This process requires considering a wide range of internal 
and external factors that might pose threats or vulnerabilities. By assessing both the likelihood and 
potential impact of these risks, organizations can develop a clear understanding of their IT risk 
landscape, which is essential for effective risk management and decision-making. 

Risk Mitigation Strategies:  
Developing and implementing risk mitigation strategies is a key element of COBIT 2019. These 
strategies are formulated based on the comprehensive risk assessment conducted earlier. They are 
tailored to align with the organization's overall risk appetite and tolerance levels, ensuring that the 
risks are managed effectively without hindering innovation or strategic objectives. This approach not 
only addresses the current risk landscape but also prepares the organization to respond proactively 
to potential future risks. 
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Ensuring Regulatory Compliance:  
This crucial aspect of COBIT 2019 involves ensuring that the organization's IT governance is compliant 
with all relevant laws, regulations, and industry standards. It includes the implementation of regular 
compliance checks and the updating of governance practices as required to remain compliant. This 
proactive approach ensures that the organization not only meets its legal and regulatory obligations 
but also maintains a strong posture in governance and risk management. 

 

Sustaining the Transformation in COBIT 2019 
Change Management Considerations:  
This step involves a deep understanding of the impact of changes brought about by COBIT 2019 on 
the organization. It requires the development of effective communication strategies to convey the 
changes and their benefits clearly. Additionally, providing comprehensive training and robust support 
mechanisms is essential to ensure that all stakeholders are adequately prepared and supported 
during the transition. This approach is crucial for facilitating a smooth and successful change process 
across the organization. 

Long-term Governance Strategies:  
This component of COBIT 2019 focuses on establishing sustainable governance practices that 
consistently deliver value and adapt to changing business needs and technological landscapes. It 
involves periodic reviews and updates to the governance framework, ensuring that it remains 
relevant and effective in supporting the organization's long-term objectives and strategies. This 
approach ensures that the governance system is dynamic and responsive to evolving enterprise 
requirements, maintaining its alignment with business goals and the external environment. 

Engagement with Stakeholders and Continuous Feedback: Ongoing engagement with stakeholders is 
imperative in ensuring the relevance and effectiveness of the governance framework. The process 
should involve establishing regular feedback mechanisms to gather valuable insights and address any 
concerns in a timely manner. This continuous dialogue helps in keeping the governance system 
aligned with the evolving needs of stakeholders and the organization. 

 

Key Takeaways 
We have underlined the importance of understanding COBIT 2019's framework and principles, 
assessing current IT governance, identifying stakeholder needs, and aligning IT strategies with 
business objectives and developing a solid business case for adoption.  

The next steps involve careful planning, customizing the framework, risk management, ensuring 
regulatory compliance, and establishing robust change management processes. We also stressed the 
need for continuous engagement with stakeholders and regular reviews for sustainable governance 
practices. This is foundational for a successful COBIT 2019 implementation and long-term IT 
governance effectiveness. 
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Next Steps in Your Governance Journey: 
As you move forward in your governance journey with COBIT 2019, it's crucial to continue refining 
and adapting your IT governance practices. Keep assessing and aligning your IT strategies with 
business objectives, regularly review and update your risk management strategies, and maintain an 
ongoing dialogue with stakeholders. For personalized guidance and a tailored approach to 
implementing COBIT 2019 within your organization, consider consulting with our expert here at 
CyberCH. We can provide in-depth insights and support to ensure your governance transformation is 
successful and aligned with your specific business needs. 

https://www.cyberch.com/contact 

 

Additional Resources 
ISACA's COBIT Resources: 
ISACA is the governing body for COBIT. It offers a range of resources, including case studies, white 
papers, and webinars that provide practical insights and examples of COBIT in action. You can access 
these from the ISACA website: https://www.isaca.org/resources/cobit 

In particular recommended reading are: 

COBIT 2019 Framework: Introduction and Methodology 

Provides and introduction and detailed description of the COBIT 2019 methodology, introducing the 
COBIT Core Model, design factors and focus areas.  

COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution 

This guide provides detailed insights into designing a tailored governance system that fits the unique 
context of your organization, using COBIT 2019.  

COBIT 2019 Implementation Guide: Implementing and Optimizing an Information and 
Technology Governance Solution 

Essential for anyone involved in the implementation process, this guide offers step-by-step 
instructions and best practices for effectively applying COBIT 2019 in your organization. 

Other resources 
Executive's Guide to IT Governance: Improving Systems Processes with Service 
Management, COBIT, and ITIL  

Explains IT Governance from an Executive point of view, and how COBIT can align with ITSM and ITIL. 
This book can be found on online book retailers. Search for it by title on platforms like Amazon or 
Barnes & Noble.  

Enterprise Governance of Information Technology: 

This book offers a comprehensive overview of IT governance in the context of enterprise governance, 
with insights relevant to applying COBIT 2019. 

Available on major online bookstores. Search for the title to find various purchasing options. 

https://www.cyberch.com/contact
https://www.isaca.org/resources/cobit
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Academic Journals and Articles: 

Research papers and articles in academic journals often provide case studies and analytical 
perspectives on COBIT's effectiveness and application in various industries. 

Platforms like Google Scholar, JSTOR, or IEEE Xplore offer a wealth of academic papers on COBIT. 
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